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FRAME of Lecture and Workshop

LECTURE

1.1 Project procedures / operations
1.2 Project procedures / sequences
2 Drivers

3 Brief

4 Swot analysis

5 Competitive analysis

6.1 Positioning map / opportunities
6.2 Positionig map / expl

WORKSHOP

Product brief
Competitive analysis

Product maps

Arch A Marega From Consumers to Industrial Design and Marketing




1.1 Project procedures \ operations
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Marketing
Sales| Dept.
RED [Design)
Cperations
Mangement cmtr.

monitor

first design final design
propositon [review]

Technical drawings
mMaterials
Processes

Components
Colars

Standards’Patents
Pre-costs
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2. Drivers

company's situation (Drivers).

I Paotential Market

= = r =R~ == =

Potential Market:

is the maximum possible size of product's
demand in a ceriain gecgraphical area
and in a cerain period of time.

emploiyees

equipments

positioning
finance

I

U

The boost for the development of a new product is generated by its Potential Market and ---
developmental situations of market, technology, matenals, laws, requlations, as well as the A

V

competitors
demand
segmentation
distribution

technology
materials
laws\standards
econ.policy
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3. Brief

Frodust Brief
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4. Swot Analysis

The SWOT analysis, also known as TOWS Helpful e
matrix, is a sirategic planning tool used to ta achinig the objectve 1o arhiing the chiective
evaluate:

Strengths, weaknesses, opportunities, threats
of a product, a service or a business when

tneyi have to make decisions to achieve a
goal.

The matrix is divided vertically in flow
characteristics helpful (useful for achieving the

objective) and harmful (harmful to achievin
tha {:-hjecijve}; { J

While horizontally in internal origin
(characteristics of the company \ project) and
external origin (external characternistics of the
market \ products \ competitors)

Strengths Weakneszes

Tnfernal o1
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Opportunities Threats
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5.Competitive analysis \ price - features ranking

competitive analysis
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6.1 Positioning map\ opportunities U

The map is used to represent, the market position of a company, a product or a service
compare with their competitors. The arguments can be: Specifications, performance,
perception, preferences, etc..

A

A1l

A is antithetic to A1, B is anthitetic to B1
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